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“Our highest priority is to satisfy the customer through early and

continuous delivery of valuable software.”
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“Nelcome changing requirements, even late in development. Agile processes
harness change for the customer’s competitive advantage.”
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“Deliver working software frequently, from a couple of weeks to a couple of

»” »

months, with a preference to the shorter timescale.
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“Business people and developers must work together daily throughout the

project.”

gAmnErs @
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“Build projects around motivated individuals. Give them the environment and
support they need, and trust them to get the job done.”
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“The most efficient and effective method of conveying information to and

within a development team is face-to-face conversation.”
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“Working software is the primary measure of progress.”
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EWRREERICIBIET 270IIF. BIK VI NV I T7ERRTIIENREFEHATESZPYAT
T, RB. COBEOEBRREIE. ROOLSNTWAMEEZ ENEFRETETWSH, EWH I
ETY, &y ZOBEDEK VI MY TR, GTEBYICEATWR DN EWD Z&TRAL, @
B —RATEZREORELH L TVWIHLENHY £,

HEAEORRERE, BKVI NI TUADEDTRZES TIX. ERICEIN L TH 2 E TIEMH
BICKDOFRWT EDH 27D, ED LTERALOEWKRIBRBICEEF > TLEVET,
THEHEOEWIOY I MTIE, EBRREZEICERICIBEL. BUAHEEZTI CEHFEET
ER

L

FERE D

. BRREEFIZ. BIKVIMNIZTERBWIAIVITRELONBEDIC, INSRBATE
R IEBEHEATTE L & 5.

. PURREIDA L BEREL. BEOHEICA>TOEALET, TOEDOBA
A CU 3 2O EBRETHEYEL &5,

COBIREG. BAREABATYI YT TEEYEL LS.

C PURRBOAEEREE YT R T TIORD DN BUERRENBES NT
WBREEZEZFLLD,

. BIREG. BEIRROMERYAENS R LEL L,

 BIREIRS—ty N CEBENDOTEA . EMICHT 2B AEDAR/ FAE
TRYEL £ 5.

. EURRAOACEREL. BEBCBEANISILRET. EMAMo TEBE
UL &>,

20



RRY

08 —FEDR—ATTAY I MY X L%E

FYIFN

[7Ov A TOCRSHERATRELHREARELET T, —EDR—RA & MGAICH
BTE2L5ICLAThERY FEA. |

“Agile process promote sustainable development. The sponsors, developers,

and users should be able to maintain a constant pace indefinitely.”
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“Continuous attention to technical excellence and good design enhances

agility.”
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“Simplicity-—the art of maximizing the amount of work not done--is

essential.”
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“The best architectures, requirements, and designs emerge from self-

organizing teams.”
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“At regular intervals, the team reflects on how to become more effective,

then tunes and adjusts its behavior accordingly.”
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